Norbeck Hills Homeowners Association
Board of Directors Meeting
October 20, 2005

(As Amended and Approved at the January 19, 2006 Board of Directors Meeting)

Board Members Present: Barbara Beccles, Ellsworth Romer, Eva Tax, Av
Wofsey, Folly Kuevey
Others Present: Ruchita Patel, The Management Group Associates

Karen Starobin, 4509 Jenner Court
Lani Green, 17518 Gallagher Way
Gracie Bennett, 4500 Cannes Lane
Louie DePlacido, 17570 MacDuff Avenue
George Britt, 4512 Cannes Lane
Ingrid Romer, 4401 Fishermans Court
Sheila Wright, 17524 Gallagher Way
Alfred Goldman, 17316MacDuff Avenue
Clara Smith, 4509 Jenner Court

Call to Order

Barbara Beccles called the meeting to order at 7:10 p.m.

Homeowner Forum

Ms. Beccles opened the Homeowners Forum by reviewing the guidelines of this
forum. Everyone’s comments will be kept to a three (3) minute limit in order to
give everyone an opportunity to voice their comments/concerns. The Board
members will also be given a three (3) minute limit to respond as well.



Karen Starobin spoke of her concerns with the ant infestation in the common
areas by her home. Ms. Beccles said that this issue is on the meeting agenda and
therefore this will be discussed at a later time during the meeting. Ruchita has
said that a letter had been received in regards to this matter and is on file.

Louie DePlacido reported the dumping of trash and grass clippings on the
common grounds behind the houses on Cannes Lane. Mr. DePlacido has
attempted to speak to the owners of this house and has not been able to resolve
this issue. Ms. Beccles said that the HOA needs a little more evidence to prove
who the culprit of this violation is. This specific house has been reported for
rats. Ravi has been asked prior to this time to address the violations on this
specific home. Ruchita will look into this matter. Mr. DePlacido also mentioned
a trash truck driving along with debris coming out of the back. Ms. Beccles
suggested that the next time this is seen to please get the name of the trash
company, so that they can be notified of this happening.

George Britt spoke of numerous on-going problems with neighbors at 4516
Cannes Lane. Mr. Britt has compiled a list of these problems, which will be
given to the Board members. Ellsworth Romer said he would get this list to the
police officer that patrols the property.

Lani Green inquired about the status of the retaining wall to be erected behind
his row of homes. Ms. Beccles said that this would be addressed later in the
meeting.

Ingrid Romer brought up the subject of the community clean up that is to take
place on Saturday, October 21st.

Gracie Bennett spoke about her concern in regards to the delivery of her mail.
Her mail is being delivered to the incorrect address. Can the Board write a letter
to the post office reporting this issue? Ms. Beccles said that the Board could do
this.

Homeowner Forum ended at 7:48 p.m.

Adjournment

Barbara Beccles moved to have the meeting adjourned at 9:00 p.m. The motion
was seconded by Ellsworth Romer and passed unanimously.

Meeting Minutes

Barbara Beccles asked if there were any changes to the September 15, 2005
meeting minutes. It has been agreed upon to change the wording to note that it



was seconded to approve verbal quotes from other competitors/pool companies
to see if the prices are reasonable.

Barbara Beccles moved to have the September 15, 2005 meeting minutes
accepted. The motion was seconded by Folly Kuevey and passed unanimously.

Committee Reports

a. AECC - The Board discussed the revised plans for the house located at
17610 Longview. Ellsworth Romer moved to accept the changes on the
revised blueprint. Av Wofsey seconded the motion which passed
unanimously.

The Board approved the request for replacement of siding submitted by
17500 Gallagher Way.

The Board moved to close the action item for the retaining wall located at
4406 Cannes Lane. The Board had unanimously agreed to close this item.

Guideline Revisions - Ellsworth Romer reports that Jeff Chavis is to be
heading up this activity. Ellsworth has yet to hear back from Jeff.
Ellsworth will attempt to contact Jeff one more time. If he is unable to
contact Jeff, Ellsworth will have the ACC and some members of the
community form a committee to handle this.

b. Pool Committee

Barbara Beccles asked if a representative from the pool committee was
present. No representative was present.

Pool Repairs - Ruchita reports that at the last meeting it was approved to
have the diving board stanchions replaced. However, while RSV Pools
was winterizing the pool they noticed a stress fracture in the diving
board. Ruchita reports that we do have enough funds to cover the cost of
the diving board replacement as noted in the reserve studies. The
additional cost for the diving board is $1,200. Av Wofsey made the
motion to accept the additional $1,200 for the diving board. 4 Approved,
1 Opposed.

Ruchita also mentioned that the wood stockade fence at the pool needs to
be restained. The cost to do this is $590, which is a maintenance expense
not to come out of the reserve funds. A suggestion was made to have
maybe some homeowners or the swim team to take care of this. This can
be put on the action items list for the spring.



f.

Grounds Committee

Common area beautification program: Ruchita mentioned that with some
of the other properties she manages, they have a certain amount of money
set aside every year for those homeowner that would like to make
improvements to the common areas. Since there are so many issues that
need to be addressed it is a good way to reimburse those homeowners for
supplies used in improving the common areas. The amount of money to
be set aside is between $500 - $750 and would be given on a first-come
tirst serve basis. The homeowners would submit an outline of what it is
they plan on doing and the amount needed to cover the expenses. The
outline would then need to be approved by the Board. Once this is
approved and purchases have been made they would submit their
receipts for reimbursement. Ellsworth Romer made a motion to accept
this program; however, the dollar amount will be decided upon at a later
time. Av Wofsey second the motion. 4 Approved, 1 abstention.

Grass/Weed/Trash Violations - Ruchita reports that the notices she has
been sending out with a 7-day extension period need to be changed to 15
days. This information came from the attorney.

Newsletter

Ingrid Romer reports that she needs volunteers to help with the writing
and editing of the newsletter.

Next newsletter will go out end of January/beginning of February.

Barbara Beccles gave special thanks to Ingrid and all those involved in
producing the newsletter for a job well done.

GOCA

Ingrid Romer reported that HOA needs a back-up person to attend the
GOCA meetings, HOA pays $100 a year to be a member. Ruchita
reported that we have not paid this as of yet. The Board has asked
Ruchita to please take care of this.

Website

Representative not present.

Security



Numerous cars had been ticketed for being parked in fire lanes and
several had been towed. In general, the community has been pretty stable
over the past month.

h. Street Captains

Barbara Beccles reported that the Association still needs street captains.

1. Finance Committee

No report.

New Business

Auditors Report

For 2003-2004 total assets were reduced by $30,000.

Folly made the motion to accept the auditor’s report. Ellsworth seconded the
motion and it was unanimously passed.

Barbara Beccles requested to have back management reports for as far back as
there is.

Adjournment

Ellsworth Romer moved to adjourn the meeting at 9:05 p.m. The motion was
seconded by Eva Tax and passed unanimously.

The Board agreed to meet on Wednesday, October 26, 2005 to make decisions
regarding the remaining voting items listed on the agenda. Ruchita Patel stated
that homeowners should receive ample time to review the draft budget;
therefore, the earlier this budget is issued the better.

Folley Kuevey requested to have a copy of the reimbursable expenses to be paid
to TMGA. Ruchita Patel will forward to the Finance Committee a copy of the
Attachment A of the management contract.

Adjournment - The meeting was adjourned at 9:55
p.m.

Submitted by,



Ruchita Patel\ The Management Group Associates

Sheila Wright, HOA Recorder
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