Norbeck Hills Homeowners Association
Board of Directors Meeting
November 18, 2005
(As Approved at the February 16, 2006 Board of Directors Meeting)

Board Members Present: Barbara Beccles, Ellsworth Romer, Eva Tax, Av
Wofsey, Folly Kuevey

Others Present: Ruchita Patel, The Management Group Associates
Roger Young, 17302 Sandy Knoll Drive
Jamie Oleksa, 117506 Longview Lane
Shannon Conner, 17506 Longview Lane
Deborah Buchanan, 4538 Boastfield Lane
Laurie J. DiPlacido, 17570 MacDuff Avenue
Jeff & Rosalin Chavis, 17514 Gallagher Way
Ann Roldan, 17601 Goose Creek Road
Kim Timbol, 16 Hines Court
Marjorie Carr, 14 Hines Court
Sheila Wright, 17524 Gallagher Way

Call to Order

Barbara Beccles called the meeting to order at 7:09 p.m.

Homeowner Forum

Ms. Beccles opened the Homeowners Forum by reviewing the guidelines of this
forum. Everyone’s comments will be kept to a three (3) minute limit in order to
give everyone an opportunity to voice their comments/concerns. The board
members will also be given a three (3) minute limit to respond as well.



Ann Roldan spoke of her concerns with illegal parking of cars in our
development. She is requesting that the off duty police officer needs to be more
aware of this situation. Also, Ms. Roldan brought up the issue of cable lines not
being buried properly (17600 Goose Creek). The board will notify the off duty
police officer of the illegal parking situation.

Kim Timbol spoke of her concerns with a home that continues to have their trash
can, recycle bins, gardening tolls stored in the front of the home. That this is
making an eye sore to the community. Mr. Romer has said that the county has
been notified of this situation.

Marjorie Carr questioned how long a vehicle can stay on a county road. Ruchita
will fill out an abandonment vehicle form and report this to the county. Ms. Carr
is to call Ruchita with the information on this car.

Jeff Chavis reporting that the pine tree near his house is in bad condition and is
encroaching on his yard. Mr. Romer said that there is money set aside in the
budget to take care of the trees on the common area to handle this situation.

Kim Timbol and Debbie Buchanan posed questions to the board in regards to
will the landscaping company remove pine needles and leaves from
homeowners’ lawns. Mr. Romer asked Ruchita to find out if the owners would
place these items in a specific location would they remove this from the
community.

Homeowner Forum ended at 7:55 p.m.

Homeowners Appeals

Marjorie Carr of 14 Hines Court. Appealing the trash collection fee that was
charged to her. Ms. Carr indicated that this trash was not hers. A discussion of
the trash policies for the community took place to ensure that the homeowners
clearly understood. The boards’ consensus was to waive the trash collection fee
for 14 Hines Court.

Deborah Buchanan of 4538 Boastfield Lane. Appealing the trash collection fee
that was charged to her. Per Mr. Romer, an air conditioning unit had been
placed behind the fence in the rear yard. This was originally cited as a result of
an inspection conducted bye the board of directors in the summer of 2005. Ms.
Buchanan indicated that she was not aware the air conditioning unit had been
placed behind her fence, and it was not hers. The boards’ consensus was to
waive the trash collection fee for 4538 Boastfield Lane.



Meeting Minutes

Agenda

Ms. Tax moved to rearrange the agenda to discuss the 2006 contract and then the
operating budget. After these items were addressed, the remainder of the
agenda could be discussed. The motion was second by Mr. Romer and passed
unanimously.

Audit Contract

Mr. Kuevey advised that, now that he has had the opportunity to review past
several years of audits, he believes he was unfair to Schreiner, Legge & Company
at the last meeting. He recommended that the Association stay with Schreiner
Legge. He also advised that the previous board did not implement the
suggestions made by the auditors. The boards’ consensus was that Shreiner
Legge had explained the 2004 audit well and had provided the information that
the board requested quickly. Ms. Tax moved to award the contract to Schreiner,
Legge & Company to perform audit and tax preparation services for the fiscal
years 2005 — 2007 for a cost of $1,490, $1,575 and $1,575 respectively. The motion
was seconded by Mr. Kuevey and passed unanimously.

Lawn Maintenance Contract

Mr. Kuevey moved to renew the lawn maintenance contract with MainScapes,
Inc. for 2006 — 2008 for a cost of $42,900 for lawn maintenance and $5,200 for turf
chemical services per year. The motion was seconded by Ms. Tax and passed
unanimously. The board reminded Ruchita to obtain a certificate of insurance
from them.

Pool Contract

Mr. Kuevey moved to renew the contract with RSV Pools for 2006 — 2008 for a
cost of $46,125, $47,280 and $48,462 per year respectively. The motion was
seconded by Ms. Tax and passed unanimously.

Collection Attorney

There was some discussion regarding hiring a collection attorney versus working
with Chen, Walsh, Tecler & McCabe. Mr. Romer advised that he does not want
there to be a conflict between the Association’s attorney and TMGA'’s attorney.
Ruchita advised that the attorney hired by the association would work for them
exclusively and, although TMGA would be their primary liaison, they have no
client/attorney relationship. She also, advised that, should a dispute arise



between TMGA and Norbeck Hill, Norbeck Hills’ attorney would represent the
association. After discussion, a decision regarding whether to hire Andrews &
Puglia Law Group to collect delinquent assessments was deferred until the
January meeting. Mr. Kuevey will advise of the date of the Finance Committee
meeting so that a representative of Andrews & Puglia can attend.

Management Contract

Ruchita advised that, previously Jeff Chavis and Jeff Gatling had been working
to negotiate a contract. She stated that she did not expect a decision regarding
this contract at the meeting but wanted to clarify where the association stood on
this matter. An extended discussion ensued whether to sign a one-year contract,
a month-to-month or a multi-year contract. Ruchita advised that, since she took
over the community in August, she believes that things have been running much
smoother; however, she requested that the board let her know if they ever find a
problem with the service provided so that adjustments could be made. The
board agreed to do so. Mr. Romer advised that TMGA has included in their
revised contract everything that the board had asked for. After discussion, it was
determined that the finance committee would review the contract and provide
their recommendations to the board by Monday, November 21, 2005.

Mr. Kuevey moved to make the following changes to the draft budget:
a. The swim team coach’s payroll will be reduced from $9,000 to $6,000.

b. The budget for Security Services will be increased from $12,000 to
$15,000

c. The contingency fund line item under Site Maintenance and Repairs
will be eliminated, as it is reflected elsewhere in the budget.

The motion was seconded by Ms. Tax, and passed unanimously.

Mr. Kuevey moved to approve the 2006-operating budget as amended. The
motion was seconded by Ms. Tax and passed unanimously.

Bad Debt

The board reviewed the recommendations made by Ruchita to waive bad debt in
the amount of $40.20 from five homeowners. After discussion, Mr. Romer
moved to accept TMGA'’s recommendations to write off $40.20 in bad debt. The
motion was seconded by Ms. Tax and passed 4-1. Mr. Kuevey abstained.



Tax Returns

Mr. Romer moved to accept the 2004 federal and state income tax returns as
submitted. The motion was seconded by Mr. Kuevey, and passed unanimously.

Diving Board

Mr. Romer moved to keep the diving board, but to repair the stanchion and to
replace the board itself. The motion was seconded by Mr. Wofsey and passed 4-
1. Mr. Kuevey abstained.

Tree Pruning

Mr. Kuevey moved to award a contract to MainScapes, Inc. in the amount of
$9,750 to prune the common area trees per the proposal submitted. The motion
was seconded by Mr. Romer, and passed unanimously.

Reserve Repairs

The board reviewed the list of reserve repairs recommended per the reserve
study. Based on their review, the proposals would be obtained for the following
work:

a. asphalt seal coating and parking lot striping, broken down into a cost
per street

b. repair and replace concrete as necessary

c. replace electric water heater at pool
The reserve study also recommended the replacement of the six-foot and three-
foot chain link fences at the pool. The boards’ consensus was not to proceed with

this work at this time.

December Meeting

Mr. Romer moved to not hold a meeting in December due to the holidays. The
motion was seconded by Mr. Kuevey, and passed unanimously.

The board requested that a management report still be done for December.



Adjournment

Mr. Kuevey moved to adjourn the meeting at 9:42 p.m. The motion was
seconded by Mr. Romer, and passed unanimously.

Submitted by,
Ruchita Patel\The Management Group Associates

Sheila Wright, HOA Recorder
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